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BACKGROUND

As requested at the Neighborhood Services 2013-2014 Proposed Budget Study Session, this report
includes the spending plan for the San Jos4 Bringing Everyone Strengths Together (BEST) Safe
Summer Initiative (SSI) Program for2013-2014, 2014-2015, and ongoing as included in the 2013-
2014 Proposed Operating Budget. It should be noted, that the 2013-2014 Proposed Operating
Budget sets aside funding to continue these programs for a second year at the same service level in
the 2014-2015 San Jose BEST Earmarked Reserve. Additionally, this budget includes a
recommendation to fund SSI in the amount of $500,000 ongoing.

ANALYSIS

The proposed funding strategy allows PRNS to continue the 2012-2013 service level through 2014-
2015 in order to sustain the improvements and impacts of the PRNS Youth Intervention Programs.
This two year period will continue to allow PRNS to build strategic relationships with partner
organizations which will lead to a more positive impact. Moreover, PRNS continues to seek.
additional funding through grants to sustain programs and services.

The table below details the spending plan for 2013-2014, 2014-2015, and ongoing for the San Jose
BEST Program and SSI as well as a short description of the funding use. It should be noted that
spending on the various program components between fiscal years may change as different needs
arise.
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Base
Budget

Allocation
$1,400,000

Additional
Allocation for
2013-2014 and

2014-2015
$800,000

Total
Allocation for
2013-2014 and

2014-2015
$2,200,000

Ongoing
Allocation

$1,400,000
Program

BEST Funded Agencies
Safe Summer Initiative
Program $0 $500,000 $500,000 $500,000
Safe School Campus
Initiative $790,000 $304,000 $1,094,000 $790,000
Administrative/Program
Support/Program
Evaluation $311,000 $ t 96,000 $507,000 $311,000
Emergency Fund $59,000 $200,000 $259,000 $59,000
TOTAL $2,560,000 $2,000,000 $4,560,000 $3,060,000

BEST Funded Agencies: Funding will provide support to BEST agencies for intervention and
prevention programs and services targeted toward youth; total funding for BEST agencies
through 2014-2015 of $2.2 million and ongoing funding of $1.4 million.

Safe Summer Initiative Program: The Safe Summer Initiative Program is a summer program
intended to engage youth ages six through 18 in recreation activities that keep them active and
safe; ongoing funding of $500,000 is allocated for this purpose.

Safe School Campus Initiative: This program responds to potentially volatile incidents at
middle schools as well as maintains the program’s existing street outreach capacity; total
funding of $1,094,300 through 2014-2015; ongoing funding of $790,208,

Administration/Program Support/Program Evaluation: Provides funding for 1.0 Analyst
position for contract oversight and compliance, review of reports, make recommendations for
use of funds, conduct site visits, and work with agencies that are non-compliant. Total funding
through 2014-2015 of $506,507; ongoing funding of $310,599.

Emergency Fund: The Emergency Fund was established when homicides reached a peak in
2007 and all funds available for the BEST Program had been granted. This fund ensures that
the City has the flexibility to quickly address gang violence during peak periods. Total funding
of $258,920 through 2014-2015; ongoing funding of $58,920.

The San Jose BEST program currently provides funding to agencies whose services are targeted to
at risk, high risk, gang-impacted, and intentional youth. Collectively, San Jose BEST participants
are made up of 48.8% (approximately 2,000) females of which 30% are actively gang involved.
The MGPTF will continue to identify new partners and build capacity among existing providers to
increase gender competencies.
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PRNS will continue to engage with partner organizations which include school districts, the Santa
Clara County District Attorney’s Office, Santa Clara County Probation Department, Law
Enforcement, Community Based Organizations, and the Business Community to meet the goals of
the program.

/s/
JULIE EDMONDS-MARES
Director of Parks, Recreation and Neighborhood
Services

For questions please contact Angel Rios, Jr., Acting Assistant Director, at 408-793-5553.


